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Muc tiéu ciia Chuyén dé

Giang vién:

» Hiéu dwoc nhirng khai niém, nguyén tac co ban trong quan ly
hanh chinh nha nuwoec.

« Nam virng khai niém chinh sach, chinh sach céng la céng cu
quan trong nha nwé&c st dung trong quan ly xa hoi, quan ly
nganh, linh vwc; trong do co giao duc.

- Hiéu dwoc ndi dung, cach thirc két hop quén ly nuéc theo
nganh va theo lanh tho.

TP. HO CHi MINH
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LY LUAN VE HANH CHINH NHA NUOC

NOi dung:

* Hanh chinh nha nudc

* Chinh sach cong

* K& hop quan ly nha nudc theo nganh va theo 13nh thé
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Thuwong hiéu ciia moét quoc gia hodc mdt don vi hanh chinh thoi mo
ctra, hoi nhap phai cé 3 ham lwong:

1. Ham lwong tri tué
2. Ham lwong cong nghé
3. Ham luong van héa

Trong d6 ham lwong vdan hoa la quan trong, boi van hoa 13
nén tang, la gbc, 1a 16i dé tao nén modt qudc gia, doanh
nghiép.
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. HANH CHINH NHA NUOC

NGi dung:

1.1. Quan ly nha nwéc va hanh chinh nha
nwoc

1.2. Cac nguyén tac hanh chinh nha nwéc

1.3. Cac chirc nang co’ ban cua hanh chinh
nha nwéc

Bai gidng Lop B6i dwéng nang ngach GV Chinh

Nguyén Kim Hong

6



X3 hoi

Quan ly xa hoi:

La quan ly cac hoat dbng cua con ngu¢i, gilrka con ngudi VoI
nhau trong xa hdéi loai nguwdi. QLXH [a mét bd phan cua quan ly
chung.

Pic diém cda QLXH

+ CO rat nhleu chu thé tham gia: cac dang phai chinh tri, nha
nwdc, cac td chirc chinh tri - xa hoi, cac hoi nghé nghiép, ...

+ Nha nwéc gilr vai tro quan trong.

+ Nha nwoc la trung tdm clha hé thong chinh tri, cdng cu quan
trong nhat dé quan ly xa hoi

,\ DAI HOC =4
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1.1. Quan ly nha nwé&c va hanh chinh
nha nwoc

1.1.1.Quan ly va quan ly nha
nwoc

Quan ly, cé thé hiéu la su
tac dong co dinh huwdng va ]
td chirc cla chd thé quan ly : Boi twong
Ie,n doi twong quan IX ba.ng . Khich th
cac phuong thirc nhat dinh
dé dat tdi nhirng muc tiéu
nhat dinh.

So d6 quan ly:

@DN HOC o
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Quan ly nha nwéc

- La mot dang quan Iy xa hdi dac biét, xuat hién va ton

tai cung vdi sy xuat hién va ton tai ciia nha nudc.

-La hoat dong quan ly gan lién v&i hé théng cac co
quan thuc thi quyén luwc nha nwdc - bdé phan quan
trong cua quyén luc chinh tri.

- Quan ly nha nudc dwoc hiéu trwdce hét 1a hoat dong
cla cac co quan nha nuwdc thuc thi quyén luc nha
nuoc.

Nguyén Kim Hong



Quyén lwec nha nuwéc

* Quyén 13p phap
e Quyén hanh phép
» Quyén tu phap

O Viét Nam, Diéu 2, Hién phdp — 2013, qui dinh: “Quyen Iure
nha nwoc 1a théng nhéat, c6 sw phan cong, phOI ho’p, kiém soat
gitka cac co quan nha nudc trong viée thuc hién cac quyén 1ap

phap, hanh phap, tw phap”
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1.1.2. HANH CHINH NHA NU'OC

Hanh chinh la g1 ?
Phai chang:
- Hanh la chinh ?
- Viéc chinh 1a Hanh?
- La cai tri?
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Hanh chinh

- Theo nghia rong:

La mot thuat nglr chi mot hoat ddéng hodc tién trinh chl yéu cé
lien quan tol nhirvng bién phap/glal phap dé thwc thi nhirng muc
tieu, nhiém vu da duwoc vach san.

- Theo nghia hep:
Hanh chinh Ia: hoat ddng quan ly, diéu hanh cia Nha nwéc
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HANH CHINH NHA NUGC

Hanh chinh céng (Hanh chinh Nha nwéc, Hanh chinh Quéc

gia)

La thiét che dwoc tao thanh boi mét hé thong céc phap nhan
cdng quyén (gom Chinh phu cac Bo, Uy ban nhan dan, cac CO
quan nha nwdc va cong s hanh chlnh SWw nghlep) cO tham
quyén t6 chc, quan ly va diéu hanh cac qua trinh kinh té-xa
hodi va hoat ddng cla td chirc, ca nhan bang cac quy pham
phap luat.

Hanh chinh tw

La cong viéc co tinh chat hanh chinh cldia khu vuc tw nhan, phi
inh phu, dé phan biét v&i Hanh chinh céng

Bai giang Lop Bdi dwdng nang ngach GV Chinh Nguyén Kim Héng 13
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Quan ly Hanh chinh nha nwéc:

/
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Quan ly hanh chinh nha nwéc?

La hoat dﬁng thwe thi guyén hanh phap, la sy
tac dong c6 to chirc va diéu chinh bang guyen

lre ciia nha nwéc doi véi cac qua trinh xa hoi
va hanh vi hoat dong cua con nguoi, do cdc co
quan _trong hé thong hanh chinh tir trung uong
deén dia phwong tién hanh de thuc hién cac
chure nang, nhiém vu cua nha nwoc, phat trién
kinh te, Xa h01, duy tri trat tw an ninh, thoa

n nhu cau hop phap cua nhan dan.

Bai gidng Lop B6i dwéng nang ngach GV Chinh Nguyén Kim Héng 15




QL Hanh chinh nha nuwoc

- Hanh chinh duoc hiéu 1a hoat dong chap hanh va diéu hanh

trong viéc quan 1y mot hé thong theo nhiing quy dinh dinh
trudc nham giap cho hé thong d6 hoan thanh muc tiéu cua
minh.

- Trong hoat dong cua nha nudc, hoat dong hanh chinh nha
nudc gén lién vGi viée thuc hién mét bd phan quan trong cua

quyén luc nha nuéde 1a quyén hanh phéap — thuc thi phap luat.

Nhw vay, hanh chinh nha nuwoc dugc hiéu la

Bai gidng Lop B6i dwéng nang ngach GV Chinh g'uyen Kim Hong 16
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1.2. Cac nguyén tac hanh chinh nha

nwocC

1.2.1. Khai niém

Nguyén tac:
La nhitng quy dinh ma c4 nhan, to chitc bat budc
phai tuan thu trong qua trinh thuc hién cac hoat
dong cua minh.

Do la cac ti€u chuan dinh thO’ng cho hanh v1 cua

con nguoi, to chirc trong qua trinh thuc hién muc
cu chung

Nguyén Kim Hong



Nguyén tac hanh chinh nha nwéc

*La nhiing tu tuong chi dao, quy tac, tiéu chuan
hanh vi1 do1 ho1 cac chu th€ hanh chinh nha nuodc
phai tuan thu trong qua trinh t60 chic va hoat
dong hanh chinh nha nudc

*Cac nguyén tac hanh chinh nha nudc phan anh
cac quy luat cua hanh chinh nha nuoc va can phu
hop vO1 su phat trién cua xa hQ1 nén vura mang
tinh khach quan, vira mang tinh chu quan.

Nguyén Kim Hong



1.2.2. Cac (6) nguyén tac quan ly
hanh chinh nha nwéc co ban

+ Nguyén tic dang cam quyén lanh dao hanh chinh nha
nuoc

+ Nguyén tac phap tri

+ Nguyén tac phuc vu

+ Nguyén tac hi€u luc, hi¢u qua

+ Nguyén tac hoat dong hanh chinh nha nudc phai chiu
su giam sat chat ch€ cua cong dan va xa hoa.
guyén tac tap trung dan chil.
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1.3. Cac chwrc nang co ban cua hanh
chinh nha nwéc

+ Khai niém Chirc nang hanh chinh nha nuéc

Chirc nang duogc hiéu 1a loai cong vigc, nhiém vu ma
mot ca nhan, bo phan, co quan, to chu’c c6 thé lam
duoc. Pbi véi mot té chire , chirc nang chinh la cac loai
nhiém vy, cong viéc ma to0 chirc dam nhi€ém, vi vay,
cum tu “churc néing, nhi¢ém vu* thu’(‘)’ng di kem vo61 nhau
khi noi vé cac cong viec ma mot t0 chuc phar dam
nhiém (Tw dién Tiéng Viét. NXB. Gido duc, 1994).
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+ Phan loai chtrc nang hanh chinh nha nwéc
- Chtre nang noi bo (bén trong)

La nhirng chirc ndng lién quan téi viéc to chive va diéu hanh hoat
déng cua ndi bd b6 may hanh chinh nha nuwdc hay bén trong mot
co quan hanh chinh nha nwoc.

Muc tiéu cua viéc nghlen clru churc nang bén trong gom: bdo
dam cho t6 chirc c6 mdt co cau hiéu qua nhat va tuan tha theo
phap luat.

Vi du: Chire nang lap ké hoach; chirc nang té chirc bd may hanh
chinh; chtrc nang nhan su; chwc nang lanh dao; diéu hanh; churc
nang ph0| hop; ch&c ndng quan ly ngan sach; chirc ndng kiém
soat.v.v.

o DAI HOC S
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+ Phan loai chtrc nang hanh chinh nha nwéc

- Chuc nang bén ngoai

La chirc nang tac dong cua b0 may hanh chinh Ién cac
d6i twong bén ngoai bo may hanh chinh dé duy tri trat
tu trong xa ho1 hay dam bao cac dich vu cong phuc vu
su phat trién cua xa hoa.

Nhom chitc niang nay bao gom:

=Chirc niang diéu tiét xa hoi

" Chirc nang cung cap dich vu cong.

Nguyén Kim Hong




II. CHINH SACH CONG

NOi dung:

*Tong quan vé chinh sach cong
*Hoach dinh chinh sach cong

*To chirc thue hién chinh sach cong
* Panh gia chinh sach cong
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1. TONG QUAN VE CHINH SACH CONG

1.1. Khai niém.

Chinh sach

La nhitng hanh vi irng xir cia chu the véi
cac hi¢n tuwong ton tal trong qua trinh van
dong phat trién nham dat muc tiéu nhat

dinh.
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M6t sb quan niém

* Paul Samuelson : “Chinh sach con la sw thoa
hiép cuia Chinh pht d6i voi nén KT ngay ca khi
khong ban hanh chinh sach”.

*James E.Anderson: “Chinh sach cong la nhirng
hoat dong nén hay khong nén 1am do NN quyét
dinh lwa chon™.

*Hoa Ky Chinh sach cong la tat ca nhirng cong
jéc ma chinh quyén thi hanh dén dan

Nguyén Kim Hong




Mét sb quan niém

* Chinh sach cong La dinh hudng hanh dong cua NN
d6i voi cac van dé nay sinh trong don song XH nham
hudng tG1 nhirng muc ti€u cua dat nuoc.

‘La mot b phén cua chién lugc, bao gom nhing
oiai phap va cong cu dé thuc hlen muc tieu chién
luoc.
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Tiép cin theo thé ché NN

* Chinh sach cong la san pham clia cac thé ché NN trong
m01 quan hé hop tac, kiém tra, kiém soat va khong
ché, can bang nhau

* La toan bg cac no1 dung dugc nha nudc quy dinh

trong h¢ thong van ban phap luat tir hién phap, cac dao
luat dén cac van ban phap qui.

e Thé ché NN khac nhau—hé thong chinh sach khac
nhau gitra cac nuoc.
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Tiép can theo quan diém QLHCNN

 Chinh sdch céng la nhirng hoat déng cu thé cia Chinh phad - La qud
trinh dwa ra cdc chinh sdch tdc nghiép cu thé trén cdc linh vue.

- La bao cao twdng trinh vé y twdng cda chinh phl nham dat nhitng
muc tiéu nhat dinh trong nhirng diéu kién cu thé

- Quan diém cla CP va co quan hanh phdp vé nhirng viéc sé lam hay
khéng lam trong nhirng diéu kién cu thé.

- La ké hoach dinh hudng cho cac nha quan li trong hé thong thuc thi
quyén hanh phdp dwa ra cac quyét dinh can thiét phu hop vdi moi
trudng chinh tri, KT, XH tai dia phuwong nham bién y tudng chinh sach
thanh san pham cu thé.

- Y dinh cda co quan NN nham xdc |ap va ho trg cho cac doanh nghiép

¥ co hdi thanh cong va phat trién trong kinh té thj trueong
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Pinh nghia

Chinh sach cong 1a dinh hlré’ng hanh
dong ma nha nwac lya chon doi vai cac
van dé nay sinh trong doi song xa hoi
nhim dat dwoc muc tiéu dinh trudée
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» Chinh sach cua Lién hi¢p *Chinh sach cua Chinh

quoc; quyén dia phuong;

* Chinh sach cua mot * Chinh sach cua mot To
Dang; churc, Doan thé, Hiép

+ Chinh sdch cia Chinh D01
phu; * Chinh sach cua mot

+ Chinh séch caa mot By, ~ doanh nghicp.
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Muc tiéu
-Thé hién nhirng gid tri ma chid thé
ban hanh chinh sach hudng toi.

-Dé la cac muc tiéu co tinh dinh tinh,

-Muc tiéu |a yéu t6 quyét dinh

La nhirng gia tri
tuwong lai ma Nha
nwdce theo dudi phu
hop vdi thai do bng
xtr cia NN

,\ DAI HOC =4
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Bién phap
-Thé hién cdch GQ van dé cla chu thé
ban hanh CS
-La cac gidi phap dé thuc hién muc tiéu
-C6 tinh chat nhw cac co ché, QP xtr sy

chung
-Cé nhiéu loai bién phap

Nz

L2 cicr) 'rJCrc
st e cho Ier

nuwdc Ar)

Nngo vyl iy

CS va tna cb Prig iy
("I] N\

tigy clz
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Chul thé ctia Chinh sach cong

» La ca nhan, to chirc tham gia vao qua trinh chinh sach
* Nhitng nguoi tham gia xay dung CS:

- Cac nha phan tich CS.

- Nhém anh huong dén quyét dinh CS.

- Cac nha c6 tham quyén QD CS
* Nhitng nguoi thuc hién chinh sach

 Doi twong ciia CSC (Chui thé thu huéng va Doi twong
lien dor)
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1.2. Phan loai chinh sach

* Theo tieu chi linh vuc hoat dong
Bao gom nhiéu loai:
» CS kinh té
*CS x4 ho1
* CS van hoa
* CS gi1do duc
e CS an ninh, quoc phong
» CS d6i ngoai

Nguyén Kim Héng 2



Theo chu thé ban hanh

* Chinh sach cua NN (con go1 la Chinh sach cong),
* CS cua cac Doanh nghi¢p,
» CS cuia cac To chtre phi CP khac.

—, Theo cach phan loai trén thi CSC la nén tang
cho CS cac DN, cac to chtrc phi CP; nén tinh
on dinh, tinh bao ham cua CSC thu:()’ng cao
hon.

Nguyén Kim Hong
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Theo ti¢u chi cap do chinh quyén ban hanh

o C6 nhiéu y kién khdc nhau:
v'CSC chi do chinh quyén TW ban hanh.
v'CSC chu yéu do chinh quyén TW ban hanh, chinh
quyén dia phuong chu y€u la thyc thi CS. Hoac chi
dén chinh quyén cap tinh.
v Tat ca cac cap chinh quyén tir TW dén dia phuong
déu co tham quyén ban hanh CSC.

e Phu thujc vao mirc dé phin quyén ciia tirng OG

Nguyén Kim Hong



Theo tinh chat &ng phé cua cha thé

* CS chu dong.
 CSthu dong
 Theo pham vi quan hé
. Chinh sach déi noi.
* Chinh sach ddi ngoai
* Theo tinh chédt tdc déng
 CS thuc day - Kim ham
e CS diéu tiét - Tao lap moi truong
e CStiét kiém - Tiéu dung
* Theo tiéu chi thoi gian thuc hién
" Chinh sach dai han

" Chinh sach trung han

N PATHOC oy
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1.3. Tinh cong cu cua chinh sach

—Phap luat
—Chién lwoc
St dung L Chinh sach
N [ _Kké& hoach

TP. HO CHi MINH
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Tinh cong cu cua chinh sach

* Thé hién dwoc y chi cha chud thé trong cdc moi QH daéi
n6i, doi ngoai.

e Chu thé diéu khién dwoc cdc qua trinh KT, XH van
dong theo y mudn cia minh.

* Tao duwng va ciing cd mdi quan hé gitra chd thé va déi
twong QL trong moét madi truong nhat dinh.

* Giup do lvdang két qua quan li cdia chu thé.

- Chinh sach Ia mot cong cu quan li dac lwc cla cac
chu thé néi chung, Nha nuwdc néi riéng.

Nguyén Kim Hong
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Vai tro cua CSC trong QLNN

* Dinh hudng

« Khuyén khich

 Kiém ché,cac tiéu cuc trong doi song KT-XH

* Tao lap cdc cin ddi trong phat trién

* KiEm soat va phan phdéi ngudn luc.

* Tao lap mai truvong thich hop cho cac hoat dong KT — XH.
« Dan dat, ho tro.

* Phoi hgp hoat dong.

 Diéu chinh.

e Diéu tiét.

N PATHOC  oumy
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1.3. Chu trinh chinh sach

La qua trinh Iuan chuyén cac budc tir khai su/khdi dau
CS dén khi xac dinh duoc hiéu qua ctua CS trong doi
song XH.

Nguyén Kim Héng 4



Chu trinh chinh sach

Mot cach tong quat, cé 3 giai doan:

1. Hoach dinh CS
2. Thue thi chinh CS
3. Danh gia chinh CS

Hoach dinh Thuwc thi
chinh sach chinh sach

Fsp =
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Panh gia

chinh sach

Nguyén Kim Hong
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2. HOACH PINH CHINH SACH CONG

2.1. Khai niém
Hoach dinh chinh sach cong la toan bo qua trinh

nghlen ctru, xay dung va ban hanh day du mot chinh
sach cong.

Sau khi dugc ban hanh, chinh sach cong sé c6 hicu luc
thuce thi trong xa ho.
Gia tr1 phap ly cua mot chinh sach cong dugc thé hién

& thé thtre, ndi dung va tham quyén ban hanh cta cac
uan quan ly nha nuéec.

Nguyén Kim Héng 43
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Quan diém phat
trién ctia chd thé

Dinh hwd'ng chinh tri
clia Pang cam quyén

Mbi trurong 2.2. Can cv

Tinh

ton tai cla hoach dinh
CSC i i tran
chinh sach - gA
phap luat

Nang lwc thuce té
chia doi twong
thuwc thi CS

Nguyén tac hoach
dinh CS
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2.3. Y nghia clia mét chinh sach céng tét

* Hoach dinh chinh sach mé duong cho ca tién trinh chinh
sach.

* Hoach dinh chinh sach s€ kho1 xuong dugc nhing van dé
ma x4 hoi can giai quyét bang chinh sach.

* Hoach dinh chinh sach giap cho vi€éc cung ¢0 niém tin cua
nhan dan vao Nha nuoec.

* Hoach dinh chinh sach s€ thu hiut dugc cac bo phan chirc
ning cua toan hé thong quan 1y vao nhitng hoat ddng theo
dinh hudng.

* Hoach dinh chinh sach s¢€ truyen dat dugc co ché quan 1y

ia nha nudc dén nén kinh té trong timg thoi ky.
Nguyén Kim Hong 45




2.4. Quy trinh (cac budc) hoach dinh chinh sach

1. Ly do hoach dinh chinh sach.
Xay dung du thao cac phuong an chinh sach.
Lua chon phuong an du thao tot nhat.

Tham dinh phuong an chinh sach.
Quyét dinh ban hanh chinh sach.

2
3.
4. Hoan thién phuong an lua chon.
5
6
7. Cong bo chinh sach cong

Nguyén Kim Hong 4



3. TO CHUC THUC HIEN CHINH SACH CONG

3.1. Khai niém

T6 chire thue hién chinh sdach cong
la toan b0 qua trinh hoat dong cua
cac chu thé quan 1y theo cac
phuong thirc khac nhau nham hién
thuc hoa no1 dung chinh sach cong
mot cach hi¢u qua.

Nguyén Kim Héng 47



3.2. Y nghta

AT6 chire thue thi chinh sach cong la mét khdu hop thanh chu trinh
chinh sach.

L3 toan bd qua trinh chuyén hod y chi cha chd thé trong chinh sach
thanh hién thuwc vdi cac doi tvong quan ly nham dat muc tiéu dinh
hudng.

L3 trung tdm két ndi cac budc trong chu trinh chinh sach thanh mot
hé théng, nhat la vdi hoach dinh chinh sach.

So vdi cac khau khac trong chu trinh chinh sach, t6 chirc thue thi cd vi
tri dac biét quan trong, vi day la budc hién thwc hoa chinh sach trong
doi song x3 hoi.

N PATHOC  oumy
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3.3. Cac budc to chire thuce hién CS cong
1. Xay dung ké hoach trién khai thuc hién chinh sach.
. Pho bién, tuyén truyén chinh sach cong
. Phan cong, phoi hop thuc hién chinh sach cong

. Diéu chinh chinh sach

. Theo do1 kiém tra, don doc viéc thuc hién chinh
sach cong

2
3
4. Duy tri chinh sach cong
5
6

7. Panh gia, tong két, rat kinh nghiém.

Nguyén Kim Hong

49



3.4.C4c nhan t6 anh hudng dén thuc hién CS

* Nhom moi truong:
- Thé ché chinh tr1 va sy phan

- Cac nhom CT va nhom lo1 ic

1 dac bict.

h0 quyén luc NN

- Cac mo1 quan he chinh tr1 quoc t€ va khu vuc.

- Su ting ho cuia quan chung
- M6i trudng kinh té
- Van hoa xa hoi

Nguyén Kim Hong
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Cdc nhén tbé dnh huéng dén chinh sdch

 Nhom linh vuc:
v Pa nganh.
v DPon nganh

v' Méi xuat hién hay da c6 tir 1au?
v La CS hau qua hay CS ddc 1ap?
v’ La van dé KT-XH hay CT, XH, ton giao, dan toc?

Nguyén Kim Héng 1



Cdc nhén to dnh hudéng

* Phu thuoc do phuc tap va ket cau ciia CS
- Van dé CS két cau tot, dé nhan thirc
- Két cau yéu, c6 thé chiu nhiéu tac dong
- Mttc 36 phu thudc 1an nhau ctia van dé CS
- Tinh chu quan cao thap ctia van dé CS
- Mtrc d6 bién dong ctua CS

Nguyén Kim Hong
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Cdc nhdén té dnh hudng

* Nhén t6 kinh té thj truong:

BSp =
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Cdc nhdén té énh hudng

« T6 chirc clia co quan thuc hien CS

Cong dan, nha hoach dinh CS, nhom CT, nhom
lo1 ich...

* Nang lyc thiét }(é, tham dinh, phé duyét chuong
trinh, du an trién khai thuc hién CS.

* Nouon tai chinh can thiét.
o He théng thé ché, thu tuc hanh chinh

Nguyén Kim Hong



4. Danh gia chinh sach cong
4.1. Khai niém:
dDanh gia chinh sach cong la viéc kiém tra thuc té mot cach
c6 hé thong nhitng tac dong cua vi€c thuc hign cac giai phap

chinh sach dé tir d6 xac dinh liéu c6 dat muc tiéu mong muodn
hay khong.

dLa qua trinh xem x¢t cac san pham dau ra va két du kién VOl
cac san pham dau ra va két qua thuc té trong qua trinh to
chirc thuc hién chinh sach cong.

banh gia chinh sach cong giup cac chu thé tham gia hoc
duoc nhitng gi qua danh gia.

Nguyén Kim Hong  ss



4.2. NO1 dung danh gia chinh sach cong

= SUr ménh lich st cua CS.

*Kha nang irng pho cua
CS.

» Thoi han ton tai cua CS.

" (G1a tr1 twong la1 cua CS.

»Danh gia dau vao

» Panh gia dau ra

" Panh g1a hi¢u luc

" Panh gia hi¢u qua
* Panh gia qua trinh

Nguyén Kim Héng =6



Cac yéu to anh

hwéng dén phat trién,
Panh gia CS

Nguyén Kim Héng 7

Nang lwc cua
cha thé




Quy trinh danh gia

Xac din
yéu cau, Dy kién Tién hanh
noi dung, M chi thé Wl dénh gid.

St dung
Shuo e két qua

| anh gid ki
thire dénl g=nh gy

BSp =
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Phan 3: KET HQP QUAN LY NHA NUOC
THEO NGANH VA LANH THO

Nguyén Kim Hong



NOI DUNG

1. Khai quat vé két hop trong quéan 1y NN
2. Nguyén t{ig két hop QLNN theo nganh
va lanh tho

3. Noi dung két hop QL theo nganh va
lanh tho

Nguyén Kim Héng &0
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2) Nghi dinh 178/2007/ND-CP cua Chinh phd: Quy dinh chirc nang, nhiém vu, quyén han va
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. KHAI QUAT VE KET HOP TRONG QLNN
THEO NGANH VA LANH THO

NoOi dung:
1. Khai niém két hop
2. Quan ly nha nwdc theo nganh
3. Quan ly nha nwéc theo lanh tho

Nguyén Kim Hong &2



1. Két hop quan ly trong hoat déng céng vu

Thuat ngiv: Két hop

c6 moi quan hé,
twong dong,
gan giii

v&i nhiéu

thuat ngir khac

-Cong tac

‘Két noi

‘Khé&p noi

‘Hop tac

Diéu hoa

Nguyén Kim Hong

63



Két hop

Trong nghlen cuu khoa hoc ciung nhu
trong quan ly, “Két hop" duoc tiép can tur
nhiéu gOc do khac nhau,

Vi vay, thuat ngr nay duoc hiéu khong
g10ng nhau.

Nguyén Kim Hong 64



Két hop

“ Két hop la cung hanh dong hoac hoat dong ho trg lan
nhau két hop tac chién, két hO’p cong tac, ket hop Dong
Yva Tay Y (su dung Pong Y vaTay Y ho tro 1an
nhau)”. (Tu dién Tieng Viét. NXB Pa Nang Ha Ngi - Da
Nang 1997. tr 759).

- “Két hop tic 1a két ndi, lién hop diéu hoa tat ca cac
hoat dOng va luc luong”. (Henri Fayol (Phap) quan ly
cong nghiép va quan ly noi chung (tinh hoa quan
[y).NXB Lao dong — Xda hoi. Ha Noi. 2004.tr 73).

Nguyén Kim Hong
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Tai sao phai Két hop ?

-Yéu cau cia:
+ X34 ho1 loal nguot
+ San xuét
+ G1ao luu van hoa
+ Qua trinh toan cau héa

, DAIHOC
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Tai sao phai Két hop trong QLHCNN

- Sw phat trién cia nén Hanh chinh céng
- Chlrc nang ctia nén HCNN
- Trong thuc tién hoat ddéng ctia nén HCNN

Co thé hiéu:

Két hop trong qudn Iy hanh chinh nha nwéc la qud
trinh _lién két cdc hoat dong hé tro, hop tic ldn nhau ciia
cdn bd, cong chirc, cdc co quan hanh chinh nham té chirc
thwc hién cac nhiem vu trong quan ly nha nwoc.

, DAIHOC

TP. HO CHi MINH
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Boi vay:

Két hop quan ly theo nganh voi quan ly theo lanh tho
dwoc hiéeu la:

+ Su két nbi,
+ Hop luc

gira nhirg co quan quan ly nha nudc khac nhau ve
chirc nang, nhiém vu co ban dé bu dap, bo sung cho nhau
nhitng han ché hay diém manh cua mdi bén dé dat duoc
muc tieu quan ly cua Nha nuoc

DAI HOC

BSP -y

TP. HO CHi MINH

Nguyén Kim Hong
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Loi ich clia Két hop

= Két hop nham gop phan hoan thién, nang cao hiéu luc,
hiéu qua hoat déng trong quan ly hanh chinh nha nuwéc.

= Két hop dem lai loi ich thiét thwc trong viéc xac dinh vi tri
phap ly, chtrc nang, nhiém vu, quyén han cua cac chu thé
khi tham gia phdi hop hoat déng trong quan Iy hanh chinh
Nha nwoc.

= Két hop l1a mét yéu cau can thiét phai lam sau khi da tién
hanh chuyén mén hoa va phan cong lao dong.

= T6 chirc cang CO co cau td chic phrc tap thi cang can
phai dat ra yéu cau két hop tot hon.

Nguyén Kim Hong 69



Co ché két hop

* Co cau to chure cua h¢ thong cac co quan hanh chinh nha nudc rat
phurc tap:

+ T6 chure theo cac phan hé.
+ Cac h¢ con trong tirng phan he.
+ Vira c6 nhiing tinh chat chung, vira ¢6 nhitng tinh chat riéng;

+ Vua doc lap tu:ong d6i v6i nhau trén mot nguyen tac nhat dinh,
lai vira co nhirng moi lién hé voi nhau trong tong thé.

Vi vy, viéc két hop cac hoat dong cua cac co quan hanh chinh nha
nude, clia cac can bd, cong chuc ludn 1a mot thach thic doi voi
cac nha quan ly cong.

,\ DAI HOC =4
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Két hap theo chiéu doc

* Trong quan ly hanh chinh nha nudc, cac dang két hop theo chiéu
doc (gitra cap trén va cap duoi) va theo chi€u ngang (gitra cac co
quan ngang cap nhau) déu la cac hoat dong pho1 hop trong cung
mot hé théng hanh chinh nha nuéc.

* Phéi hop doc la co ché két hop mang tinh thir bac trong quan hé
hanh chinh, thé hién quyén Iuc cua cap trén do1 vo1 cap duoi,
duoc bao dam bang cac quy dinh trong nén hanh chinh ma ¢ do
cap dudi c6 nghia vu tuan thu- dic tinh c6 hitu ctia nén hanh

chinh.
Vi vay, co ché phéi hop nay khéng cé nhiéu biéu hién phirc tap.

Nguyén Kim Héng 71



Két hop theo chiéu doc
(th& bac- Hierarchy)

UBND CAP TINH

UBND C4P
HUYéN

UBND C4P

UBND C4P
HUYéN

HUYéN

UBND

CaP Xa

UBND
CaP Xa

UBND
C4aP Xa

UBND
CaP Xa

UBND
CaP Xa

UBND
CaP Xa

UBND
CaP Xa

UBND
C&aP Xa

UBND
CaP Xa
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B SP

TP. HO CHi MINH

Nguyén Kim Hong



Két hop ngang

La co ché két hop gilra cac thiét ché ddong cap trong cac to
chuwrc hanh chinh nha nuoec.

« Co ché két hop nay dién ra thwdng xuyén va pho bién trong
hoat ddong QLHCNN,

« M6i co quan co nhi*ng nhiém vu va quyen han riéng biét,
trong chiing muc nhét dinh mét co quan c6_quyén chi phoi
cidc_co_quan khac khi tham gia vao hoat déng két hop.
Trwong ho’p do goi la co chd tri két hop, co quan chu tri sé
diéu phdi cac hoat dong ket ho’p va cac co quan khac phai
thwe hién theo sy diéu phdi clia co’ quan chu tri.

Nguyén Kim Hong
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Két hop theo mang ludi

* Laco ché ché ket hop duoc thuc hién trén co sd nhiéu thiét ché khac nhau véi
nhiéu co quan to chirc khac nhau.

* C6 thé nodi rang day 1a co ché két hop phirc tap nhat. Bai:

+ Hoat dong két hop nay khong nhitng dién ra trong hé thong ma con co
su két hop véi cac thiét ché ngoai hé thong.

+ Hoat dong két hO’p nay dugc thuc hién trén c¢6 s¢ dam bao bang tinh
quyen luc trong pham vi thAm quyén cua cac co quan hanh chinh nha nudc va
cac hoat dong dam phan, thuong luong trén co s¢ chirc nang, nhi€ém vu cua
cac to chirc, ca nhan.

- Co ché két hop mang luédi thuong dién ra khi tién hanh thuc hién cac chuong
trinh, du an, chinh sach... cua nha nudec.

- D6 la cac hoat dong két hop cia cac co quan hanh chinh nha nuoc tham
quyen chung, co quan hanh chinh nha nuéc tham quyén riéng véi cac TC, ca
nhan, nhom lo1 ich.

,\ DAI HOC =4

BSp

TP. HO CHI MINH

Nguyén Kim Héng 75



PATHOC oy

BSP

TP. HO CHi MINH

Nguyén Kim Hong 7



Hinh thc két hop

C6 nhiéu hinh thirc két hop
Thong thwong co:
+ Két hop bén trong
+ Két hop bén ngoai

Cu thé:

Nguyén Kim Héng 7



i. Két hop bén trong

- Pay 1a dang két hop co ban, pho bién trong quan Iy hanh chinh &

BSp

TP. HO CHI MINH

dia phuong.

Cac co quan quan 1y c6 tham quyén ¢ dia phuong dua vao nhirng
quy dinh cua phap luat ban hanh quy ché hoat ddng trong hé
thong hanh chinh ¢ dia phuvong minh.

e

I'rong do:

+ Xac dinh r0 nhi€ém vu, quyén han cua tirng t6 chirc, tirng thanh
vién uy ban,

+ Mo01 quan hé cong tac gitra cac thanh vién v61 uy ban; gitta cac
thanh vién vo1 cac co quan,

Nguyén Kim Hong
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Theo cach Két hop nay cac co quan chirc nang
thuong Xuyen kiém tra vigc thuc hign phoi hop
trén co SO cac quy dinh vé chirc nang, nhi¢m vy
ctia to chtrc, ca nhan dong thoi kiém tra tién do
thuc hien ke hoach thuong ky hay dinh ky qua
d6 stra doi, bo sung nhing quy dinh phoi hop
con thiéu hoac bat hop 1.

Nguyén Kim Hong
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i. Két hop bén ngoai

* La dang hoat dong mang tinh huong ngoai nham dé thuc
hién tot chirc nang, nhiém vu dugc giao.

» Khi hudng ngoai thi nén hiéu rang dé 1a su Két hop thuc
hién cong vi¢c phat sinh gitra cac co quan, bo phan khong
nam trong nd1 bo vo1 nhau.

* Cach thirc nay c6 hai hinh thirc co ban:

+ T06 chirc cudc hop
+ Thanh lap t6 chtrc két hop

Nguyén Kim Hong
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2. Két hop theo nganh va lanh thé trong QLNN

“*QLNN theo nganh
<*QLNN theo linh thé

Nguyén Kim Hong s



1. 1. QLNN theo nganh
i. Nganh
Khai niém:

- Nganh (Branch) 1a: ‘Hé thong co quan Nha nudc tir trung wong den
dia phuong: nganh tai chinh” (Pai tu dién tiéng Viét, NXB Van hoa-
Thong tin, H.1999, Tr. 1183).

- Nganh 1a don vi tong hop cta nhiéu don vi san xuat, kinh doanh,
dich vu ma trong hoat dong ¢6 chung nhiing dic trung vé ky thuat,
quy trinh san xuat giong nhau hoac tuong tu nhau theo mot quy trinh
ky thuat,cong nghé; san xuat san pham c6 chung nguyén li€u; san
pham lam ra c¢6 gia tr1 st dung giong nhau hoac tuwong tu nhu nhau.

Tir d6, khdi niém nganh la muén nhin manh dén khia canh kinh
te-ky thudt; quy trinh san xuat, ché bi€n; phan pho1 hang hoa va dich
vu.

Bé qudn Iy theo nganh 1a dé cap dén chirc ning quan 1y nha nudc
tirng nganh cu thé nhw: quan 1y nha nudc vé ndng nghiép, cong
i¢p, dich vu, van hoda, giao duc.

A_DAIHOC
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QDPé co co s& quan ly, Chinh phd ban hanh Nghi dinh s6 73/CP, ngay 27/10/1993, vé
ban hanh hé thong nganh kinh té qudc dan & nwdc ta. Theo do, nwoc ta dwoc chia
thanh 20 nganh cap |. https://vanban.muabannhanh.com/nghi- -dinh-75- -cp-nam-1993-
ban-hanh-he-thong- nganh -kinh-te-quoc-dan-18610.html

dCung voi sy phat trién vé kinh té-xa hoi va yéu cau hdi nhap kinh té quoc té clia nwéc
ta trong nhirng ndm déi ma&i; ngay 23/1/2007 Thi twéng Chinh phu ban hanh Quyét
dinh_sb6 10/2007/QD-TTg vé Hé théng nganh kinh té clta Viét Nam gdm 5 cap:
https://dangkykinhdoanh.gov.vn/LegaIDocuments/LegaIDocumentsDeta|I/tab|d/94/Art|cIeID/
274/Quy%E1%BA%BFt-%C4%91%E1%BB%8Bnh-s%E1%BB%91-10-2007-Q%C4%90-TTG-
ng%C3%A0y-23-01-2007-c%E1%BB%A7a-Th%E1%BB%A7-t%C6%B0%E1%BB%9Bng-
Ch%C3%ADNh-ph%E1%BB%A7-v%E1%BB%81-vi%E1%BB%87c-ban-h%C3%A0nh-
H%E1%BB%87-th%E1%BB%91ng-ng%C3%A0nh-kinh-t%E1%BA%BF-Vi%E1%BB%87t-Nam.aspx

- Nganh cap 1: gdm 21 nganh dwoc ma hoa theo bang chi cai lan lwot tir A dén U;

- Nganh cap 2: gom 88 nganh; méi nganh ma hoa dwoc bang hai sb theo tirng nganh
cap 1 two’ng rng;

- Nganh cap 3: gdm 242 nganh; méi nganh dwoc ma hoa bang ba sb theo tirng nganh
cap 2 tuo’ng rng;

- Nganh cap 4: gém 437 nganh; méi nganh dwoc ma hoa bang bdn sb theo tirng nganh
cap 3 tuo’ng rng;

- Nganh cap 5: gdom 642 nganh; mdi nganh dwoc ma hoa bang nam sé theo tirng nganh
twong ng.

DAI HOC
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Il. Linh vuc
Khai niém:

inh vwwc (Area) la: “Pham vi hoat déng hoac quan tam,
linh vuwre: the area of finance, training, developmant, etc: linh
vire tai chinh, dao tao, phat trién.v.v.”, (Tt dién Anh-Viét, NXB
KHXH, H-2003; trang 258).

Linh vwc: “Pham vi hoat dong hay xem xet nao do. Phan
biét voi pham vi hoat dong hay xem xet khac *, Dai tw dién
Tieng Viét, NXB Van héa-Thoéng tin, H.1999, Tr. 1025

- Linh v la tonq hop nhirng hiéu blet chuyen mon trong

hoat déng cua do&i séng con nquweéi vé mét ndi dung nao
do.

B quan ly theo linh vwc 1a dé cap dén chirc nang quan ly
nha nuwdc cua B theo tirng linh vwe cua doi song xa hoi, nhu:
khoa hoc, cong nghé&, maoi tredng, tai chinh.v.v.

o DAIHOC oy
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Phan chia nganh, Iinh vwce trong thue té

- Phan céng lao déng lan 1: Chan nudi tach khoi

trong trot. ..

- 3 khu vwe/nganh kinh té:
+ Khu vwc 1: NOng-lam-ngw nghiép
+ Khu vwc 2: Cong nghiép-xay dwng
+ Khu vwc 3: Dich vu

- Theo tinh chat/cau tric

+ Ngan
+ Ngan
+ Ngan

n kinh té
h thudc xa hoi

h dac thu (Qudc phong, An ninh, Tén

giao, dan toc- NOi chinh)

Nguyén Kim Hong
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Giao duc — dao tao
thuoc nganh nao ?

+ Nganh kinh té
+ Nganh thudc xa hoi

+ Nganh déc thu (Qudc phong, An ninh,
Ton giao, dan toc - NGI chinh)

Nguyén Kim Hong



[II.QLNN theo nganh

Quan ly nha nuoc theo nganh duogc hiéu /a Sy
chdp hanh va diéu hanh cia Nha nude dén

hoat dong cua tung nganh, linh vuc cua doi
song xd hoi dé hoat dong cua nganh, linh vuc
dat duoc muc tieu da dinh.

Nguyén Kim Héng &7



NGi dung QLNN theo nganh, linh vwc

1. Xay dwng chién lwoc, quy hoach, ké hoach phat trién nganh;

2. Dinh hwéng dau tw xay dwng Iwre lwgng nganh, gitr dwoc vi tri
cua nganh trong co cau chung, chong lai sw mat can doi co
cau nganh;

3. Thdéng nhat tiéu chuan hoa, quy cach, chat Iwcyng hang hoa va
dich vy, hinh thanh hé thong tieu chuan qudc gia;

4. Thwc hién chinh sach qudc gia trong phat trién nguén nhan
lwe, nguon nguyén, nhién liéu chung cho toan nganh;

5. Thwc hién quan ly cac khoan thu, chi;
6. Hop tac qudc té trong quan ly nganh;
Giam sat, kiém tra viéc thwc hién phap luat.
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V. QLNN theo Lanh tho
Khai niém:
- Lanh thé (Territory): foan bé ving dit, vung troi, vung noi thuy yd

lanh hai dwoc gioi han boi bién gioi quoc gia va thuoc chu quyén
cua mot quoc gia.

- Lanh hai: Vung bicn nam ngoai va tiép 11en v6i 1anh tho va noi thuy
cua mot quoc g1a c6 bién duoc quy dinh phu hop véi phap luat quoc té

- Lanh tho quoc gia: la pham % khong glan dugc gi61 han boi bién glO’l
quoc gia va thuoc chu quyen cua mot qudc gia, trong d6 quoc gia co
thé dit ché do phap ly cho viéc quan ly 1anh tho ctia minh.

- Lanh tho quoc gia bao gom:

+ Vung dat qudc gia (ca dao va quan dao)
+ Vng troi quoc gia
+ NO1 thuy
+ Lanh hai.

Nguyén Kim Hong
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TP. HO CHi MINH

Lanh tho
Nuwé&c Cong hoa
xa héi chu nghia
Viét Nam

Dién tich:

+ 332.698 Km?
(dat lién)

+ Trén 4000 hon
dao

+ Hon 1 triéu Km?
mat, ddy bién
+\Vung troi

THAI LAN

BAN DO HANH CHINH VIET NAM

- Duong bién gici quéc gia
—— Duong dia gidi tinh
Thu dé
@  Thanh phé truc thudc trung uong
»  Thixa, thanh phé truc thudc tinh
1-BACNINH 4 - HUNG YEN

5 - HAI DUONG
6 - NINH BINH

2 - VINH PHUC
3 - HA NAM

0 50 100 150 200 250 Dam
(¢ i il 1 L J

o o e e
1 0 50 100150 200 250 Ki 16 mét

guyén Kim Hong
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Dwong co so (théng thwong): La ngan nwoc thuy trieu
thap nhat doc theo bé& bién. (Dieéu 5- Luat bién 1982)

Noi thuy: La vung nwéc phia bén trong dworng co’ s

Lanh hai: La chu quyen qudc gla ven bién dwoc m& rong ra
ngodi lanh thd va ndi thiy cua minh... (Diéu 2-Luat bién)-
Khong vwrot qua 12 hai ly ké tir dwéng co’ s6.

Vung tiép giap: Trong mot vung tlep giap v&i lanh hai cua
minh goi la vung tiép giap, quoc gla ven bién co thé thi hanh
sw kiém soat can thiét... Khong rong qua 24 hai ly ké tur
dwdng co s&. (Diéu 33-Luat bién).

Viung dac quyén kinh té: La ving nam _ngoai lanh hai va tlep
glap vGi lanh hai... (Diéu 55-Luat bién). Khéng mo rong
qua 200 hai ly ké tw dwong co s& dung dé tinh chiéu rong
lanh hai. (Diéu 57- Luat bién).

o DAIHOC oy

BSp

TP. HO CHI MINH

Nguyén Kim Hong of



Lwoc do cac vung bién theo Luat bién Quoc té-1992

WG BiEm gQusSc BE

ThErm luc dia

DAI HOC

B SP

TP. HO CHi MINH

Nguyén Kim Héng o2



DAIHOC oy

ZSp

TP. HO CHi MINH

Phan chia Vung- Lanh thd

Trai dat/Thé gidi 1a mot chinh thé/lanh thd thong nhat

Dién tich 510 triéu km? (trong do: S nuwoc 361 triéu
km?=71% S TD) - 1,5 ty Km? nwéc= 97,3% tong lwong
nwé&c Trai dat (Thay cau).

Phan chia thanh cac Chau luc
Phan chia thanh cac khu vwe (Béng Nam A, Nam A....)

Oceans & Seas of the
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\Vung lanh thd: Dan téc/Quoc gia/ Té qudc/ Nha nwéc. ..

Nhirng yéu té ciu thanh:
+ CO lanh tho riéng
+ Ngbn ngl riéng (Quy wéce)
+ D&i song kinh té riéng
+ CAu tao tam ly rieng (Van hoa)

A DAIHOC

TP. HO CHi MINH

Nguyén Kim Hong
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DAI HOC

ZSp

Phan chia theo 1anh thé & Viét Nam
- Theo hinh thai tw nhién: 3 mién/vung.
+ Mién Bac
+ Mién Trung
+ Mién Nam
- Theo vung sinh thai:
+ TD & MN phia Bac
+ Pong bang séng Hong
+ Duyén hai Bac Trung B6
+ Duyén hai Nam Trung B6é.
+ Tay Nguyén
+ DOng Nam Bo
+ Dong bang séng Clru Long

TP. HO CHi MINH

Nguyén Kim Hong
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-'Vung Kinh té 1én:
+ TDMN Bic bo
+ Pong bang séong Hong
+ Bac Trung bd va Duyén hai mién trung
+ Tay Nguyén
+ Dong Nam Bo
+ Pong bang song Curu long

- Vung kinh té trong diém:

+ VKTTD Bic Bo gom Ha Noi, Hai Phong, Hai Duong, Hung Yén, Bac Ninh, Vinh
Phuc Va Quang Ninh.

+ VKTTD Mién Trung: Thira Thién Hué, Pa Nang, Quang Nam, Quang ngii, Binh
Dinh

+ VKTTD phia Nam; TP HCM, Déng Nai, Ba Ria- Viing Tau, Binh Duong, Binh
Phudc

+ VKTTP BBS Ctru Long: Can Tho, Tién Giang, An Giang, Kién Giang va Ca Mau.

Bep ==V ung Kkinh té djng lwc.v..v.v.

TP. HO CHi MINH

Nguyén Kim Hong %



\Vung hanh chinh-kinh té
- Twong ng v&i cac don vi hanh chinh cap tinh, huyén va
Xda.
- Cap tinh:
63 (58 tinh va 5 TP trwc thudc TW)
Cé:  + 44 tinh thudc dong bang, ven bién
+ 19 tinh thué¢c TDMN
+ 29 tinh lién quan dén bién dao

+ Quy mo DS, DT rat khac nhau: nam 2010,
Tinh co6 dién tich I&n nhat 1a Nghé An: 16.490,7 km?,nhé
nhat: Ha Nam 860,2 km?

Dan s6: Nhiéu nhat: Thanh Hoéa: 3,407 Triéu nguoi
it nhat: Bac Kan: 296,5 nghin nguoi

Nguyén Kim Hong
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- Cap huyén:

643 huyén (54 TP thudc tinh, 43 thi xa, 546
huyén)

C6: 183 huyén thudc khu vwe kho khan.
- Cap xa:

11. 111 (624 thi tran, 1.403 phwdng, 9.084

~

Xa)

Nguyén Kim Hong
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II. NGUYEN TAC KET HOP QUAN LY NHA NUOC
THEO NGANH VA LANH THO

> Thong nhat muc tiéu

» Tuan thu quy dinh phap luat.

»Hop tac toan dién, chia sé thong tin.
»Phan dinh trach nhiém.

»Bao dam hi¢u qua cong viéc.

Nguyén Kim Hong 99



. LANH DAO THONG NHAT/THONG NHAT MUC TIEU

Nha quan ly nhw nhac trvdng

- Nha quan ly vach ra ké hoach thong nhat nham
lanh dao két hcyp phai la ngwdi chu tri cac cubc
hop, ding dau cac ban chi dao,

- Can xay dwng NOI dung hoat dong cua cac don vi
td chirc cac bd phan va cac ca nhan.

- Trong td chue phal dwoc van ban hod va phd
bién cho cac bén co lien quan; quy ché ph0| hop
lien nganh can dwoc xay dwng trén nguyén tac
loi ich cua cho phu hop

Nguyén Kim Hong 100



ii. Tuan thu phap luat
Haqat dcf)ng% két hop quan ly theo nganh véi theo dia phwong co
thé duwoc thwe hien boi hai hoac nhieu co quan.

Tuy nhién, hoat dfng cua cac co quan cong quyén duwoc thuc
hién thong qua nhirng con nguoi cu thé. Cac can by, cong chuc
tham gp vVao cac cong viec C@_ndphou két hop fr xay dwng chinh
sach dén to chwe thwc thi phai dat dwgc sw dong thuan de quan
ly cOng viéc co hiéu qua.

quy dinh cu thé vé chwc nang, nhiém vu va trach nhiém hop tac
glAu’atr?_gg(: bén tham gia phoi hgp dé cac co quan thwe hien la
can thiét.

Cac ch( thé tham Ei@ hoi, két hop quan ly chap hanh quy dinh
phap luat.vé phoi, két hop quan ly gilra nganh va d!a,phu’o’n?Ala
nnwng bieu hién cua sw hgp tac cong viec, hwdng toi muc tiéu
chung.

Can phai unAdinh cac bién phap ché tai, quy trach nhiém doi
vol hanh vi khong thwe thi phap luat.

Nguyén Kim Hong
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111. Hop tac toan di€n, chia s¢ thong tin
Yéu cau cdc bén tham gia hoat dong két hop cé trach nhiém cung cdp
thong tin cho nhau mot cdach trung thuc, chinh xdc va khong vu loi.
* Bao dam cac ludng thong tin tir trén xuét}g (ra quyét dinh quan 1y), tur
dudi 1€n va thong tin ngang dugc thong sudt. Co cdc loai thong tin sau:

+ Thong tin no1 (bao cdo mi€ng, cudc hop, dién thoai)
+ Thong tin viét (Bao cdo bang van ban, an pham, intermet, ...)

* Hién nay thi MIS (Management Information System — he thong thong
tin quan 1y) ¢ vai tro rat quan trong trong hoat dong phoi hop.

* Ngoali ra, su tiép xuc truc tiép gilta cac bod phan, cac cong chire, cling
dem lai nhiéu thong tin c6 ich cho hoat dong pho1 hop.

Do d6, trong hoat ddng két hop ndi riéng ciing nhw trong hoat dong

>

n ly hanh chinh noi chung thong tin nén dwoc trao doi thuong
Bsp «uyén hon.

TP. HO CHi MINH Nguyen K|m HOng 102



Iv. Phan dinh trach nhiém
« MGi chu thé, don vi chi Chuyen vé mot viéc, mot
[inh vire nhat dinh (chuyen mon hoa vé can bd,
san xuat, san xuat mot san pham...)- Theo nganh

- Nhwng phai c6 hop tac hoa tire la tir cac ca nhan
trd thanh tap thé, tr cac td chirc riéng le di den
hop tac cé to ChU’C bang cach phdi hop-Lanh thd

,\ DAI HOC =4

BSp

TP. HO CHI MINH

Nguyén Kim Hong 103




IV. Bam bao hi¢u qua cong vi€c

» Phéi tuan thi nhitng yéu cau, doi hoi cta quy luat khach quan, khong
duoc ap dat y mudn chu quan cua minh lam co s¢ cho hoat dong két
hop.

» Phai cén ctr vao chirc nang, nhiém vu, quyen han cua minh va phan
tich nhu:ng cong VIEC cu thé trén co so thuc té dit ra dé xac dinh loai
cong viéc can phai két hop.

» Ngoai ra, trong nguyén tac to chirc con co két hop ngay tir dau.

b Tat ca cac bén lién quan déu phai duoc du tinh trong ké hoach;

» Cac bén lién quan phai viét cam ket thuc hién ké hoach két hop va céc
bén lién quan phai biét k§ ning két hop.

o DAIHOC  _oumy

BSp

TP. HO CHi MINH
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Il. NOI DUNG KET HOP QL THEO NGANH VA LANH THO

1. Xay dwng ndi dung két hop

V.

Xay dwng co ché két hop

Xay dwng thé ché vé két hop quan ly theo nganh va lanh
tho.

Xéac dinh phwong thirc két hop quén ly theo nganh va lanh
tho.

Xac dinh tham quyen va pham vi trach nhiém cua co quan
quan ly theo nganh va lanh tho.

Xac dinh nguon lwc d& ddm bao thwe hién cac hoat ddng
két hop quan ly nha nwdc theo nganh va lanh thd.

i. DPon doc thwe hién, kiém tra va x@ ly vi pham trong hoat

dong két hop quan Iy nha nw¢c theo nganh va I%nh th -
guyen Kim Hong
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DAC PIEM QLNN THEO NGANH,
LINH VU'C VA LANH THO

d Poi tworng quan ly réng
d NG6i dung quan ly da dang
d Phwong thirc quan ly linh hoat

Nguyén Kim Hong 106



THACH THU'C TRONG QLNN
THEO NGANH, LANH THO

1. Tac doéng cua toan cau hoa

2. Tac dong clha nén kinh té thi trwdong
3. Tac déng cua khoa hoc cong nghé
4. Nhirng van dé quoc té va khu vuc
5. Phan hoa da dang cua lanh tho

Nguyén Kim Hong 107



Xin cam o'n va kinh chuc

Qui Thay, C6 thanh cong

XIN CHAN THANH CAM ON
QUI THAY, CO

Nguyén Kim Hong



"Bui phan"-ban quyén tac gid GS.TS. Pham hong Quang:
Khi thay chiéu trinh,

So lai (slide) roi rovi

Cé mét vai tir roi ra buc giang
C6 mdt va hinh trdi qua mat minh
Em vui nhat tiét nay

Thay em co khi lai lo

Vi sao vi dién mat

cho nén man hinh khéng

Nay mai co ra triong

lam sao c6 thé nao quén

Thay em toan trinh chiéu

nén em hoc lo mo.

Vao diép khuc: “Nay mai ¢o xa trirong/lam sao co thé ndo
quen/thay em con "bui phan"” nén em con mong mo!"

DAI HOC oy

BSp

TP. HO CHi MINH
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